
R95 YEAR 2 KICK OFF AND ADMISSION & DISCHARGE POLICY DISCUSSION   
Tuesday September 10, 2024  

3:00 pm – 5:00 pm 
 
 
3:00 pm    Welcome - Dr. Gary Tsai  

o R95 Year 2 – Looking Ahead 
 

3:05 pm        R95 Calendar – Maria Elena Chavez and Isa Weiss  
o Year 2 R95 Meeting Calendar and Due Dates   
o Year 2 R95 Capacity Building Efforts Overview 

 
3:15 pm    Payment Reform – R95 Capacity Building and Reimbursement Q&A 

o Finance Services Division – Invoice Updates – Francisco Reyes  
 
3:20 pm Service Design for Lower Barrier Care -Antonne Moore 

▪ Service Design Follow-Up Implementation Process Improvement 
[2-G]  

▪ Customer Walk Through [2-H] 
▪ Plan [2-I]  

 
3:45 pm    Bidirectional Referrals for Lower Barrier Care – Dr. Brian Hurley 

▪ Treatment Agency Staff Participation in Harm Reduction Trainings 
[2-J]  

▪ Verified Submissions [2-K]  
 
4:10 pm   Update Admission and Discharge Policies Outreach and         

Engagement – Michelle Gibson 
▪ R95 Admissions Policy [2-A] 
▪ R95 Discharge Policy [2-B] 
▪ R95 Training Presentation [2-C]  
▪ R95 Admission Agreement [2-D] 
▪ R95 Toxicology Agreement [2-E] 
▪ R95 Staff Training Verification [2-F] 

 
4:35 pm  Q&A and Provider Agency Discussion - Michelle Gibson 

  
4:55 pm Next Steps – Dr. Gary Tsai 
 
5:00 pm  Adjourn 


