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III. Acknowledgement of Key Partners  

a. Strategic Planning Partners – First 5 Los Angeles, Blue Shield, California 
Wellness Foundation, UCLA, Prevention Institute 

b. County Leadership Committee  
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IV. Introduction: Purpose and Background 

a. Violence Prevention Context within L.A. County 
i. Board Motion and Scope of Work of OVP 

b. Definitions 
i. Violence 
ii. Contributing Factors 
iii. Complex Trauma & Healing Systems 

 
V. Vision, Mission Statement, Guiding Principles and Shared Values 

 
VI. Methods/Planning Process 

 
VII. Harnessing the Power of Local Data to Prevent Violence 

a. Rates and types of violence 
b. Co-occurring health and social factors/root causes 
c. Best and promising practice models 

 
VIII. Community Assets 

a. Maps by Service Planning Area 
b. Initiatives and Networks 
c. Existing infrastructure for violence prevention 

i. County  
ii. Community 

d. Existing resources  
e. Violence prevention investment opportunities for LA County 
f. Trauma & Healing Systems 
g. Gap Analysis 
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c. Shared priorities for the OVP 

 
X. Strategies, Activities and Timelines 
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b. Place based Approaches 
c. Training & Capacity Building 
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d. Initial Budget & Long-Term Funding Plan 
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XIII. Appendices: 
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i. Summary of Reports - PI, etc. 
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iv. Environmental Scan of other jurisdictions 
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